
     

            
             
        

                            

                                    

                      

       

                      

 

 

 

 



 
 

Competencies dictionary 
Kit on how to set up a real company  

based on social and circular economy 

Page 2 

 

 

     

            
             
        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Coordinator: 

Asociación de Empresarios del Polígono de Sabón – Arteixo (Spain) 

Project Partners: 

Centro Público Integrado O Cruce (Spain) 

Associaçao Terras Lusas – Movimentos Europeus (Portugal) 

Colegio La Salle Barcelos (Portugal) 

Etaireia Koinonikis Paremvasis Kai Politismou Tis Nomarchiakis 

Aftodioikisis Magnisias (Greece) 

2o Geniko Lykeio Neas Ionias Magnisias (Greece) 

 

 

       2021 | Undertaking, Recycling and Creating Project [2020-1-ES01-KA201-091936] 

 

Undertaking, Recycling and Creating is a KA201 - Strategic Partnerships for School Education Project 

This work is licensed under the Creative Commons Attribution-ShareAlike 4.0 International License 

To view a copy of this license, visit http://creativecommons.org/licenses/by-sa/4.0/ 

 

This project has been funded with support from the European Commission. 

This publication reflects the views only of the author, and the Commission cannot be held responsible for any use which may be 

made of the information contained therein. 

  

http://creativecommons.org/licenses/by-sa/4.0/


 
 

Competencies dictionary 
Kit on how to set up a real company  

based on social and circular economy 

Page 3 

 

 

     

            
             
        

 

CONTENTS 

 

1 PROPOSED METHODOLOGY .................................................................................................................................. 5 

1.1 Methodological basis .................................................................................................................................... 5 

1.2 Transversality ................................................................................................................................................ 5 

1.3 Responsibility ................................................................................................................................................. 6 

1.4 Terms and definitions in this document ...................................................................................................... 7 

1.5 General objectives......................................................................................................................................... 7 

1.6 Definition of key competencies .................................................................................................................... 8 

2 CHAPTER 1 COMPETENCIES: PREVIOUS QUESTIOS ............................................................................................ 11 

2.1 Specific objectives ....................................................................................................................................... 11 

2.2 Contents ...................................................................................................................................................... 11 

2.3 Evaluation criteria ....................................................................................................................................... 11 

2.4 Learning standards ...................................................................................................................................... 12 

2.5 Chapter key competences .......................................................................................................................... 12 

3 CHAPTER 2 COMPETENCIES: THE MARKETING MIX ........................................................................................... 13 

3.1 Specific objectives ....................................................................................................................................... 13 

3.2 Contents ...................................................................................................................................................... 13 

3.3 Evaluation criteria ....................................................................................................................................... 14 

3.4 Learning standards ...................................................................................................................................... 14 

3.5 Chapter key competences .......................................................................................................................... 14 

4 CHAPTER 3 COMPETENCIES: BUSINESS MODEL CANVAS .................................................................................. 15 

4.1 Specific objectives ....................................................................................................................................... 15 

4.2 Contents ...................................................................................................................................................... 15 

4.3 Evaluation criteria ....................................................................................................................................... 16 

4.4 Learning standards ...................................................................................................................................... 16 

4.5 Chapter key competences .......................................................................................................................... 16 

5 CHAPTER 4 COMPETENCIES: COMPANY ORGANIZATION AND CORPORATE IMAGE ....................................... 17 

5.1 Objectives .................................................................................................................................................... 17 

5.2 Contents ...................................................................................................................................................... 17 

5.3 Evaluation criteria ....................................................................................................................................... 18 

5.4 Learning standards ...................................................................................................................................... 18 

5.5 Chapter key competences .......................................................................................................................... 18 

6 CHAPTER 5 COMPETENCIES: HUMAN RESOURCES. THE CURRICULUM VITAE ................................................. 19 

6.1 Specific objectives ....................................................................................................................................... 19 



 
 

Competencies dictionary 
Kit on how to set up a real company  

based on social and circular economy 

Page 4 

 

 

     

            
             
        

6.2 Contents ...................................................................................................................................................... 19 

6.3 Evaluation criteria ....................................................................................................................................... 20 

6.4 Learning standards ...................................................................................................................................... 20 

6.5 Chapter key competences .......................................................................................................................... 20 

7 CHAPTER 6 COMPETENCIES: DIVERSIFICATION OF THE COMPANY ACTIVITIES ............................................... 21 

7.1 Specific objectives ....................................................................................................................................... 21 

7.2 Contents ...................................................................................................................................................... 21 

7.3 Evaluation criteria ....................................................................................................................................... 22 

7.4 Learning standards ...................................................................................................................................... 22 

7.5 Chapter key competences .......................................................................................................................... 22 

8 CHAPTER 7 COMPETENCIES: CORPORATE SOCIAL RESPOSIBILITY .................................................................... 23 

8.1 Objectives .................................................................................................................................................... 23 

8.2 Contents ...................................................................................................................................................... 23 

8.3 Evaluation criteria ....................................................................................................................................... 24 

8.4 Learning standards ...................................................................................................................................... 24 

8.5 Chapter key competences .......................................................................................................................... 24 

9 CHAPTER 8 COMPETENCIES: INTRODUCTION TO CROWDFUNDING ................................................................ 25 

9.1 Objectives .................................................................................................................................................... 25 

9.2 Contents ...................................................................................................................................................... 25 

9.3 Evaluation criteria ....................................................................................................................................... 26 

9.4 Learning standards ...................................................................................................................................... 26 

9.5 Chapter key competences .......................................................................................................................... 26 

10 ADITIONAL COMPETENCIES: COMMERCIAL PLANNING AND ACTION .............................................................. 27 

10.1 Objectives .................................................................................................................................................... 27 

10.2 Contents ...................................................................................................................................................... 27 

10.3 Evaluation criteria ....................................................................................................................................... 28 

10.4 Learning standards ...................................................................................................................................... 28 

10.5 Chapter key competences .......................................................................................................................... 28 

11 ADITIONAL COMPETENCIES: MANAGING THE COMPANY ................................................................................. 29 

11.1 Objectives .................................................................................................................................................... 29 

11.2 Contents ...................................................................................................................................................... 29 

11.3 Evaluation criteria ....................................................................................................................................... 30 

11.4 Learning standards ...................................................................................................................................... 30 

11.5 Chapter key competences .......................................................................................................................... 30 

  



 
 

Competencies dictionary 
Kit on how to set up a real company  

based on social and circular economy 

Page 5 

 

 

     

            
             
        

1 PROPOSED METHODOLOGY 

1.1 Methodological basis 

The objective of the enterprise creation kit is to bring entrepreneurship closer to students in a practical 

way, through the development of a real enterprise project, so that the day of tomorrow they have in 

mind this option as a valid and legitimate path for their professional future, complementing the path of 

working as an employee for someone else. 

Also, with this project, we want to help change the negative perception that sometimes exists in relation 

to companies and entrepreneurs, highlighting the creation of value and wealth that companies bring 

together, as well as the aspects of social and environmental responsibility in the management. 

It is for this reason that the entrepreneurial initiative is based on social and circular economy, since 

these initiatives are characterized by their proximity and the bonding with their surroundings, as well as 

by seeking sustainability. For this reason, it is often said that social economy companies are "companies 

with a soul", and this idea, companies with social and community values, is one of the characteristics 

that we want the students to internalize. 

In addition to the above reason, the following are reasons why the figure of the social and circular 

economy is suitable: 

o In the last period of global economic crisis, social economy companies showed better behaviour 

and greater solidity and consolidation than other companies, with a higher survival rate. 

o As the social economy societies usually functions through assembly meetings, the participation 

of all the students involved in the project is channelled effectively. And since its management 

structure is elected by vote, it allows the identification and involvement of existing leadership 

in the classroom. 

This project is designed to be developed throughout an academic year. Initially, to advance more quickly 

with the theoretical content, a session per week is recommended and, later on and once the company 

is created, it is recommended to move on to a meeting every two weeks, so the participating students 

have the opportunity to effectively develop the activities required between sessions without causing a 

bottleneck for the rest of their academic activities. 

1.2 Transversality 

From the point of view of competencies strengthening, the project is designed to work transversally 

with other subjects and areas of knowledge, so the knowledge and skills acquired by students in their 

academic training are integrated into the company, as those acquired in his personal life through their 

hobbies. 
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From a more formal point of view, the most obvious integrations are those related to the ICT field, for 

example when designing a web page for the company; or with Technology or Physics and Chemistry 

when designing or making the products. 

But not only does it focus on taking advantage of the skills, knowledge and competencies acquired in 

the classroom: to enhance the motivation and involvement of the students in the project, other skills 

acquired outside the academic environment (through leisure activities, hobbies, volunteering…) can be 

added. In this way, the students understand their strengths and potential for employment and 

undertaking beyond what they acquire through education. The one we called the “hidden curriculum”. 

But in addition, throughout the project the following skills are worked transversally: 

o Equity between men and women, for instance when establishing the organization of the 

company and distributing management positions, or when designing products and planning 

commercial actions. 

o The peaceful resolution of conflicts, as the basis for the functioning of the company itself, based 

on the decisions-making process in an assembly by all the students involved in the project. 

o The entrepreneurial spirit and undertaking mindset, not only as the essence of the project, but 

also within each of the company's departments, with a focus on creativity, autonomy, initiative 

and teamwork, encouraging each of the participating students to enhance the trust in him or 

herself. 

o The prevention of violence by promoting integration, tolerance and the values of corporate 

social responsibility as an element of management and decision-making within the company. 

1.3 Responsibility 

Another of the fundamental elements that we want to work on in this project is responsibility, from two 

perspectives. 

In the first place, the personal responsibility of each one of the students in the group, seeing and 

understanding how their commitment to the project and the fulfilment of their agreed tasks affects the 

results of the entire team. 

And secondly, the social responsibility of the company, seeing how the decisions of the company in 

relation to the design of the products, the selection of materials or the response to the interested 

parties, can influence and have an impact in making a better and fairer community. 

For this reason, at the beginning of the project, the students will be asked to jointly decide a percentage 

of the profits obtained by the company that they consider fair to apply in a social work in the community, 

as well as the organization they are going to give it. It must also be decided what is the rest of the 

revenue going to be used for. 
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1.4 Terms and definitions in this document 

In this document, the following terms and definitions are used: 

o Objective: referent related to the achievements that the students must reach when finishing 

the educational process, as a result of the teaching and learning experiences intentionally 

planned for that purpose. 

o Competency: ability to apply in an integrated manner the contents of knowledge and education, 

to achieve the proper performance of activities and the effective resolution of complex 

problems. 

o Contents: set of knowledge, abilities, skills, and attitudes that contribute to the achievement of 

the objectives of each teaching and educational stage, and to the acquisition of competencies. 

The contents are arranged in disciplines, which are classified into subjects, fields, areas, and 

modules depending on the teachings, the educational stages or the programs in which the 

students participate. 

o Assessment criteria: specific reference to assess student ’ learning. They describe what is to be 

assessed and what students must achieve, both in terms of knowledge and competencies, and 

respond to what is intended to be achieved in each discipline. 

o Evaluable learning standards: specifications of the evaluation criteria that allow defining the 

learning results and that specify what the students must know, understand, and know how to 

do in each discipline. They must be observable, measurable, and evaluable, allowing the 

performance achieved to be scaled. They should contribute to the design of standardized and 

comparable tests. 

1.5 General objectives 

This project must collaborate to develop among the students the capacities that allow them to: 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 
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o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

o Know, value, and respect the basic aspects of one's own culture and history and that of other 

people, as well as the artistic and cultural heritage. Meet women and men who had made 

important contributions to European culture and society, or to other cultures in the world. 

o Know and accept the functioning of one's own body and that of other people, respect 

differences, strengthen habits of body care and health. Know and value the human dimension 

of sexuality in all its diversity. Critically assess social habits related to health, consumption, care 

of living beings and the environment, contributing to their conservation and improvement. 

o Appreciate artistic creation and understand the language of artistic manifestations, using 

various means of expression and representation. 

1.6 Definition of key competencies 

The key competencies considered in this document are the following: 

1.6.1 Linguistic communication 

The linguistic communication competence is the result of communicative action within certain social 

practices, in which the person acts with other interlocutors and through texts in multiple modalities, 

formats and supports. These situations and practices may involve the use of one or more languages, in 

various fields and individually or collectively. 

In addition, the linguistic communication competence represents a way of knowing and contacting 

cultural diversity that implies an enrichment factor for the competence itself and that acquires a 

particular relevance in the case of foreign languages. Therefore, an intercultural approach in the 

teaching and learning of languages implies an important contribution to the development of students' 

linguistic communication competence. 

1.6.2 Mathematical competence and basic competencies in science and technology 

Mathematical competence and basic skills in science and technology induce and strengthen some 

essential aspects of the students education that are fundamental for life. 
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In a society where the impact of mathematics, science and technology is decisive, the achievement and 

sustainability of social welfare requires conduct and personal decision-making closely linked to the 

critical capacity and reasoned and reasonable vision of people. 

o Mathematical competence implies the ability to apply mathematical reasoning and its tools to 

describe, interpret and predict different phenomena in their context. 

o The basic competencies in science and technology are those that provide an approach to the 

physical world and responsible interaction with it from actions, both individual and collective, 

aimed at the conservation and improvement of the natural environment, decisive for the 

protection and maintenance of quality of life and the progress of peoples. 

1.6.3 Digital competence 

Digital competence implies the creative, critical, and safe use of information and communication 

technologies to achieve objectives related to work, employability, learning, leisure, inclusion, and 

participation in society. 

This competence supposes, in addition to adapting to the changes introduced by new technologies in 

literacy, reading and writing, a new set of knowledge, skills and attitudes necessary today to be 

competent in a digital environment. 

1.6.4 Learning to learn 

The learning-to-learn competence is fundamental to lifelong learning that occurs throughout life and 

takes place in different formal, non-formal and informal contexts. 

This competence is characterized by the ability to initiate, organize, and persist in learning. This requires, 

first and foremost, the ability to be motivated to learn. This motivation depends on the curiosity and 

the need to learn, on the student feeling the protagonist of the process and the result of their learning 

and, finally, on reaching the proposed learning goals and, with that, produce in the student a perception 

of self-efficacy. All the above help motivate the student to tackle future learning tasks. 

Secondly, regarding the organization and management of learning, the competence of learning to learn 

requires knowing and controlling the learning processes themselves to adjust them to the times and 

demands of the tasks and activities that lead to learning. The competence of learning to learn leads to 

an increasingly efficient and autonomous learning. 

1.6.5 Social and civic competencies 

Social and civic competences imply the ability and capacity to use knowledge and attitudes about 

society, understood from different perspectives, in its dynamic, changing, and complex conception, to 

interpret social phenomena and problems in increasingly diversified contexts; to develop responses, 

make decisions and resolve conflicts, as well as to interact with other people and groups according to 

rules based on mutual respect and democratic convictions. In addition to including actions at a closer 

level to the individual as part of civic and social involvement. 

It is therefore a question of joining the interest in deepening and guaranteeing participation in the 

democratic functioning of society, both in the public and personal spheres, and preparing people to 
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exercise democratic citizenship and participate fully in civic and social life thanks to the knowledge of 

social and political concepts and structures and the commitment to active and democratic participation. 

1.6.6 Sense of initiative and entrepreneurial spirit 

The sense of initiative and spirit Entrepreneurship competence implies the ability to transform ideas 

into actions. This means becoming aware of the situation to intervene or solve, and knowing how to 

choose, plan and manage the necessary knowledge, skills and attitudes with their own criteria, in order 

to achieve the intended objective. 

This competence is present in the personal, social, school and work spheres in which people develop, 

allowing them to develop their activities and take advantage of new opportunities. It also forms the 

foundation for other, more specific skills and knowledge, and includes awareness of related ethical 

values. 

1.6.7 Cultural awareness and expressions 

Awareness and cultural expression competences implies knowing, understanding, appreciating and 

valuing with a critical spirit, with an open and respectful attitude, the different cultural and artistic 

manifestations, using them as a source of enrichment and personal enjoyment and considering them as 

part of the wealth and heritage of the peoples. 

This competence also incorporates an expressive component referring to one's own aesthetic and 

creative capacity and mastery of those capacities related to the different artistic and cultural codes, to 

use them as a means of communication and personal expression. It also implies expressing interest in 

participating in cultural life and in contributing to the conservation of cultural and artistic heritage, both 

in the community itself and in other communities. 
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2 CHAPTER 1 COMPETENCIES: PREVIOUS QUESTIOS 

2.1 Specific objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

2.2 Contents 

o What does it take to undertake? 

o Entrepreneurial attitude. 

o Work for yourself vs work for others. 

o An idea or a business opportunity? 

o We need a plan. 

o Red lines. 

o The myth of the lonely genius. 

2.3 Evaluation criteria 

o Understand the contribution of companies and entrepreneur people to society through the 

creation of value and wealth in their surroundings and understand entrepreneurial activity as a 

positive and possible alternative for their professional development. 

o Describe and interpret the elements of the company, the types of companies and their functions 

in the economy, as well as the legal forms they adopt, and relate to each of the legal 

responsibilities of the owners and managers, as well as the capital requirements. 
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2.4 Learning standards 

o The student understands that companies are necessary and desirable as elements of value and 

wealth creation for society. 

o The student values entrepreneurship as a valid option for joining the labour market and for 

professional development. 

o The student understands the importance of maintaining an entrepreneurial attitude in life, not 

only to carry out an entrepreneurial project, but also to access employment as an employee. 

2.5 Chapter key competences 

o Digital competence. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 
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3 CHAPTER 2 COMPETENCIES: THE MARKETING MIX 

3.1 Specific objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

3.2 Contents 

o Marketing Mix. 

o Product: what do we do? 

o A product or a service? 

o Price: how do we set it? 

o Promotion? Better, communication. 

o Customer focus: needs vs expectations. 

o Placement: which is your difference and how to work it. 



 
 

Competencies dictionary 
Kit on how to set up a real company  

based on social and circular economy 

Page 14 

 

 

     

            
             
        

3.3 Evaluation criteria 

o Identify and analyse the main elements that make up the competitiveness of the business offer, 

plan its execution and anticipate, based on them, the results to be achieved in the market. 

o Identify the channels and means to reach the target audience, and to acquire and renew 

knowledge about the features of the product/service most valued by it and that contribute to 

its satisfaction. 

3.4 Learning standards 

o The student understands that a product necessarily requires associated services, and that these 

service elements are essential to achieve customer satisfaction. 

o The student understands that the price must respond to the reality of the market, and that it 

must be appropriate to the extent that potential customer finds it balanced with the value they 

perceive in exchange for the money they spend. 

o The student assimilates the need to consider communication with the market in a proactive and 

dynamic way, going beyond the concept of advertising and making marketing respond to the 

company's strategy and values so the message delivered is credible. 

o The student understands the power of the company's advertising and communication to 

transmit positive values to society and the community in which the company is based. 

o The student understands that to be successful in the market, a new entrepreneurial initiative 

has to offer some element that differentiates it from the already established competitors, and 

this difference must be based on elements valued by the target clientele. 

3.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Cultural awareness and expressions. 
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4 CHAPTER 3 COMPETENCIES: BUSINESS MODEL CANVAS 

4.1 Specific objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

4.2 Contents 

o The need of a business model. 

o The Canvas methodology. 

o Build your Canvas: the big three. 

o Build your Canvas: connections. 

o Build your Canvas: in and out. 

o SWOT analysis. 



 
 

Competencies dictionary 
Kit on how to set up a real company  

based on social and circular economy 

Page 16 

 

 

     

            
             
        

o New entrepreneurial philosophies 

4.3 Evaluation criteria 

o Rigorously analyse the different elements of the business model canvas and consider their 

interactions in relation to the desired business outcome. 

4.4 Learning standards 

o The student understands the business concept of creating value for customers and is able to 

apply it to the specific case of the company being created. 

o The student understands the interrelationships between the different perspectives of the 

company to be able to achieve the desired result, and the impact that each of them has on the 

quality of the final product and service. 

4.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 

o Cultural awareness and expressions. 
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5 CHAPTER 4 COMPETENCIES: COMPANY ORGANIZATION 

AND CORPORATE IMAGE 

5.1 Objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

5.2 Contents 

o How can we organize ourselves? 

o Processes approach. 

o Processes map. 

o Organization chart. 

o Some examples. 
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o Th         ’  corporate image. 

o Some additional things to consider. 

5.3 Evaluation criteria 

o Describe and interpret the different organizational components that the company needs to 

function, as well as their relationships. 

o Identify and sequentially order the different activities necessary for the proper functioning of 

the company, considering not only the production processes, but also all the support processes 

required for them to function properly. 

o Discern how a complete and suitable corporate image should be to address the company needs 

and understand the importance of dedicating resources to a professional and personalized 

design. 

5.4 Learning standards 

o The student can develop a coherent and complete process map of the company, considering all 

the necessary activities and their interactions. 

o The student understands the importance of the different departments of the company within 

the organization chart to achieve the desired result of the processes. 

o The student understands the importance of considering the talent and skills of the people who 

are part of the company when determining their position in it, regardless of their gender. 

o The student understands the importance of the corporate image as a key element in the 

presentation of the company to the market, and to emphasize the positioning and 

differentiation it seeks to potential clients. 

o The student approaches the design of the corporate image with professionalism, paying 

attention to what is interesting to convey to potential clients, and not to the personal tastes of 

the people who run the company. 

5.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 

o Cultural awareness and expressions. 
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6 CHAPTER 5 COMPETENCIES: HUMAN RESOURCES. THE 

CURRICULUM VITAE 

6.1 Specific objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

o Know, value, and respect the basic aspects of one's own culture and history and that of other 

people, as well as the artistic and cultural heritage. Meet women and men who had made 

important contributions to European culture and society, or to other cultures in the world. 

6.2 Contents 

o Curriculum Vitae (CV): what is it and what is it for? 

o Basic parts of the CV. 

o Types of CV: chronological, functional and by competences. 
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o European mobility: Europass. 

o Which model is the best? 

o Some examples. 

o Key tips to make a good CV. 

6.3 Evaluation criteria 

o Understand the objective of the curriculum, its purpose and how to prepare the most suitable 

according to their circumstances and interests. 

o Understand the need to assume the leading role in the job search process. 

6.4 Learning standards 

o The student knows how to prepare the curriculum highlighting its value. 

o The student has the confidence to defend his/her resume in public. 

o The student knows how to choose the model that best suits his characteristics and interests. 

o The student takes care of the design of his/her resume. 

6.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 
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7 CHAPTER 6 COMPETENCIES: DIVERSIFICATION OF THE 

COMPANY ACTIVITIES 

7.1 Specific objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

7.2 Contents 

o What does diversification mean? 

o Pros and cons. 

o Some examples. 

o S        …     f    . 
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7.3 Evaluation criteria 

o Understand the concept of diversification as a way for the evolution of the business, 

understanding the risks associated with it and assessing the advantages it presents to improve 

business results, without forgetting the concepts of social and circular economy previously 

seen. 

7.4 Learning standards 

o The student understands diversification as an ideal option to expand the company's range of 

products and services. 

o The student distinguishes the different ways to put diversification into practice and knows how 

to assess the advantages and disadvantages of each of them in accordance with the company 

circumstances. 

7.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 

o Cultural awareness and expressions. 
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8 CHAPTER 7 COMPETENCIES: CORPORATE SOCIAL 

RESPOSIBILITY 

8.1 Objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

8.2 Contents 

o What does CSR mean? 

o CSR is not. 

o Evolution of the CSR. 

o Traditional company vs responsible company. 

o What is its value for the company? 
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o How to deploy the CSR. 

o Some tools for the CSR. 

8.3 Evaluation criteria 

o Understand and assume the principles of social responsibility in the company as a most essential 

component for its integration in the day-to-day management of the company, and as a criterion 

of balance between the economic perspective and the social and environmental perspectives 

in the decision-making process. 

8.4 Learning standards 

o The student understands the impact that the decisions of the company have in the 

environmental and social fields in the community in which it is based. 

o The student understands the power of the company to lead social and environmental changes 

in the community. 

o The student assumes the need to consider environmental and social aspects in decision-making 

within the company in all its areas. 

8.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 

o Cultural awareness and expressions. 
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9 CHAPTER 8 COMPETENCIES: INTRODUCTION TO 

CROWDFUNDING 

9.1 Objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

9.2 Contents 

o Where is the money? 

o What is crowdfunding? Different crowdfunding types. 

o The rewards. 

o Pros and cons. 

o Keys to succeed. 



 
 

Competencies dictionary 
Kit on how to set up a real company  

based on social and circular economy 

Page 26 

 

 

     

            
             
        

o Legal regulation in Europe. 

o Some crowdfunding platforms. 

9.3 Evaluation criteria 

o Understand the operating philosophy of crowdfunding, and the difficulties that exist in order to 

develop a successful project that stands out among all the existing ones. 

9.4 Learning standards 

o The student understands crowdfunding as another possibility to obtain financing, but not a 

priority one or more accessible than others. 

o The student can organize a crowdfunding campaign around a clear idea of value, proposing 

rewards focused on the interests of the potential recipients of the product. 

o The student understands the importance of having tangible elements when organizing a 

crowdfunding campaign. 

9.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 

o Cultural awareness and expressions. 
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10 ADITIONAL COMPETENCIES: COMMERCIAL PLANNING AND 

ACTION 

Although there is no specific chapter for this subject, when developing commercial planning and action 

as part of the project, additional competencies in this area are also considered. 

10.1 Objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

10.2 Contents 

o Disseminate the company and its offer. 

o Capturing potential customers. 

o Prepare specific marketing actions for specified dates. 
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10.3 Evaluation criteria 

o Learn to relate to the community in which the company operates to improve its positioning and 

knowledge of it by potential customers, and to make visible in the market the value that the 

company brings to the community. 

10.4 Learning standards 

o The student understands and can synthesize in a clear and coherent speech the main aspects 

related to the company's value proposition. 

o The student demonstrates security when answering questions that are formulated in relation 

to the operation, structure, and organization of the company, as well as in relation to the offer 

of current or possible products and services. 

10.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 

o Cultural awareness and expressions. 
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11 ADITIONAL COMPETENCIES: MANAGING THE COMPANY 

As in the previous case, by participating in the management of the company as part of the project, 

students will acquire the following additional competencies. 

11.1 Objectives 

o Responsibly assume their duties, know, and exercise their rights with respect for other people, 

practice tolerance, cooperation and solidarity between people and groups, exercise in dialogue, 

strengthening human rights and equal treatment and opportunities between women and men, 

as common values of a plural society, and prepare for the exercise of democratic citizenship. 

o Develop and consolidate habits of discipline, study and individual and teamwork, as a necessary 

condition for an effective performance of learning tasks and also as a means of personal 

development. 

o Value and respect the difference between the sexes and equal rights and opportunities 

between them. Reject discrimination against people based on sex or any other personal or social 

condition or circumstance. Reject stereotypes that discriminate between men and women, as 

well as any manifestation of violence against women. 

o Strengthen their affective abilities in all areas of their personality and in their relationships with 

other people, as well as reject violence, harm of any kind and sexist behaviour, and resolve 

conflicts peacefully. 

o Develop basic skills in the use of information sources, to acquire new knowledge with a critical 

sense. Acquire basic training in the field of technology, especially ICT. 

o Conceive scientific knowledge as an integrated knowledge, which is structured in subjects, as 

well as know and apply the methods to identify problems in various fields of knowledge and 

experience. 

o Develop an entrepreneurial spirit and self-confidence, including participation, critical thinking, 

personal initiative, and the ability to learn how to learn, plan, make decisions, and take 

responsibility. 

o Understand and correctly express, orally and in writing, in English and in their own language, 

complex texts and messages, and initiate in the knowledge, reading and study of literature. 

o Understand and express themselves in one or more foreign languages appropriately. 

11.2 Contents 

o Commercial agreements compliance status. 

o Monitoring of company’s activities. 

o Planning of new activities/products. 
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11.3 Evaluation criteria 

o Commit to the agreements achieved within the group to carry out the tasks entrusted to them, 

showing leadership when assuming responsibility for them. 

11.4 Learning standards 

o The student performs the tasks that are entrusted to him or her between meetings in a 

responsible way and takes the initiative to assure they are carried out. 

o The student encourages the classmates to carry out their tasks and contributes to creating a 

good atmosphere while working at the company. 

11.5 Chapter key competences 

o Digital competence. 

o Mathematical competence and basic competencies in science and technology. 

o Sense of initiative and entrepreneurial spirit. 

o Learn to learn. 

o Linguistic communication. 

o Social and civic competencies. 

o Cultural awareness and expressions. 

 

  



     

            
             
        

 

 

 


